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Dear friends and partners of MI,

The Asia-Pacific region faces numerous
challenges, including earthquakes, typhoons,
floods, tsunamis, volcanoes, and droughts,
making it the world’s most disaster-prone
area. Climate change exacerbates these issues,
threatening sustainable development. Addi-
tionally, we bear witness to numerous internal
conflicts that result in flight, displacement,
and humanitarian emergencies.

At Malteser International (MI), we aim to
alleviate suffering caused by conflict, disaster,
displacement, or critical health conditions, and
foster community resilience to empower indivi-
duals to live a life of health and dignity.

This publication highlights some of our pro-
grams in Asia, made possible by invaluable
local and national partners and strong interna-
tional networks. We express heartfelt gratitude
to all donors and supporters for their unwa-
vering support.

Yours sincerely,
Cordula Wasser
Head of Regional Group Asia



VISION

We aspire to a world where all individuals
— particularly those in need and those
who are displaced - live a life of health

and dignity.
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MISSION
STATEMENT

We improve the health and well-being of suffering
and displaced people in crises around the world.
In this way, we especially fulfill the mission of the
Sovereign Order of Malta to “serve the poor and
the sick.” We provide our support regardless of
gender, political belief, origin, or faith.

We deploy our experts in crisis situ-
ations, conflict-ridden areas, during
natural disasters and epidemics around
the world. We intervene to provide
medical and mental health support,
clean water, sanitation and hygiene
(WASH), food, protection, and shelter
where possible. We take a holistic ap-
proach to health in our programming,
which includes the protection of
nature. We work with local resources
and engage local partners, as well as
the Order of Malta’s global network, to
provide rapid and effective responses
in even the most remote locations.

People are at the center of our as-
sistance. Our goal is to sustainably
increase the resilience of those affected
the most by disasters. We are also com-
mitted to contributing to the achieve-
ment of the UN Sustainable Develop-

ment Goals. In doing so, we extend
our support to all individuals in need
regardless of gender, political belief,
origin, or faith.

Christian values and the humanitarian
principles of humanity, neutrality, im-
partiality, and independence are the
foundation of our work. We are com-
mitted to the highest levels of innova-
tion, professionalism, quality, and
transparency. Driven by our values,
and thanks to our over 65 years of
experience, we remain a trustworthy
organization for our donors, partners
and most importantly, for the people
we serve. Through our work we ex-
perience joy, find greater meaning,
and a sense of belonging among like-
minded individuals.
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Ml IN
ASIA

MI began its humanitarian work in Asia in
1966 during the Vietnam War, providing
medical assistance to internally displaced
persons (IDPs). Since then, MI has main-
tained a continuous presence in various
Asian countries, responding to displacement
crises and natural disasters. Furthermore,
MI has taken a long-term approach to
helping crisis-affected populations build
resilience.

On average, in the last three years we di-
rectly reached around 545,000 people with
approximately 44 projects in 10 Asian coun-
tries with a budget of 14,4 million euros per
year. MI has established its own program
implementation structures in Myanmar,
Thailand, and Pakistan, employing program
management and technical experts in core
sectors such as health, WASH, disaster risk
reduction, food and nutrition security, and
emergency relief, complemented by partner
program advisors who provide guidance to
our local partners.

In countries with strong local partners,

such as Afghanistan, Bangladesh, India, the
Philippines, Nepal, and Indonesia, MI works
exclusively through these local organiza-
tions, providing institutional, management,
and technical support.
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HOW WE
WORK

Cooperation with local actors and promotion
of locally-led response

MI in Asia aims to be as local as possible and as interna-
tional as necessary, emphasizing the promotion of local
solutions to local challenges through local stakeholders.
This means that whenever feasible, we prioritize engaging
local actors in project implementation, and we are dedi-
cated to enhancing the quality of our partnerships. We pri-
oritize investing in the support of local actors and value the
exchange of expertise between MI and our local partners.

Our collaborations extend to civil society organizations
(NGOs), the Associations of the Order of Malta, national
and sub-national governments, as well as locally-led
self-help groups and community-based initiatives within
affected communities. These partnerships are built on trust
and are nurtured over the long term.

People centeredness

We embrace a people-centered approach that prioritizes
empowering individuals to discover and express their own
solutions within an environment of transparency, trust,
and respect. This approach is exemplified through actively
involving individuals in the design and leadership of our
programs.
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Quality and accountability

We are dedicated to upholding rigorous standards of
quality and accountability in all of our work. Continual
improvement is a core value, driving us to enhance these
standards wherever possible.

Our commitment to maintaining high program quality is
evidenced by our regular monitoring efforts and the com-
missioning of external evaluations. Additionally, we em-
ploy a robust financial control system and internal auditing
procedures to oversee all of our projects, both domestically
and internationally.

In pursuit of these goals, we adhere to a comprehensive set
of national and international Codes and Standards.

0 Core Humanitarian Standard on Quality and Account-
ability

0 The Code of Conduct: Principles of Conduct for the
International Red Cross and Red Crescent Movement
and NGOs in Disaster Response Programs

O The Sphere Project: Humanitarian Charter and
Minimum Standards in Disaster Response

0 The VENRO Code of Conduct on Transparency, Organi-
sational Management and Monitoring

O The twelve basic rules of humanitarian aid, as agreed by
the the German Federal Foreign Office’s Humanitarian
Aid Coordinating Committee

8 MALTESER INTERNATIONAL
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Learn more about

how MI works:
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WHAT
WE DO

We focus on the following sectors: Health,
Water Sanitation Hygiene (WASH), Food
Nutrition Security and Livelihood (FNSL),
Disaster Risk Reduction (DRR), Climate
Change and Environment.

Enhancing health and well-being

Improving healthcare and public health is a cornerstone
of MI’s strategy in Asia. This encompasses preventive
measures and promoting healthy behaviors, strengthe-
ning healthcare systems through training of professionals
and volunteers, rehabilitating healthcare infrastructure
and establishing health information systems. We provide
mental health and psychosocial support, prevent epidemic
outbreaks, and implement integrated programs to connect
health with WASH, nutrition, and the environment.

Access to clean water, sanitation facilities,
and hygiene

45 percent of the Asian population lack access to sanitation,
so there is a crucial need for highly effective and affordable
solutions that communities can scale up themselves. Our
portfolio includes various services and projects such as
installing water supply systems, providing access to sanita-
tion facilities, implementing innovative and cost-efficient
sanitation solutions (e.g., CLTS, sanitation marketing),
promoting hygiene education, and managing solid waste.

PROGRAM ASIA 11



Planting watermelon seedlings in
. .. . district Nuwakot, Nepal, as part
Strong partners in Food Nutrition Security of a resilience building project.

and Livelihood © Jana ASenbrennerovéa

Given the multifaceted nature of malnutrition, addressing
it requires a comprehensive approach. MI provides sustain-
able livelihood interventions with programs including food
and agriculture initiatives to ensure year-round availability
of safe foods, capacity-building for households in need

to access these foods and meet other needs, provision of
balanced diet information, and income generation for inte-
grated, demand-driven support to local communities.

Experts on Disaster Risk Reduction

Disaster Risk Reduction (DRR) is an integral component
of all our projects. MI’s initiatives primarily focus on the
following areas: enhancing understanding of disaster risk,
strengthening local disaster risk management institutions,
improving disaster preparedness for more effective res-
ponses, advocating for inclusive DRR at national and
international levels.

Protecting our common home

MI programs contribute to environmental protection and
climate change adaptation and mitigation in development
and humanitarian contexts. We also try to reduce our own
ecological footprint and compensate for carbon emissions
from international flights.
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Myanmar

Health and Resilience for
People in Need

As of 2024, more than a third of Myan-

mar’s population needs humanitarian

aid. Coping capacities and disaster

resilience are stretched to the limit as

poverty levels revert to 15-year highs while agri-
culture disruptions and rapid inflation worsen food
access. The healthcare system has collapsed, millions
are without access to clean water or sanitation.
Children, women, people with disabilities and ethnic
minorities are hit hardest, often additionally facing
displacement, disrupted education, and protection
risks.

MI has been operating in Myanmar since 1996.
With currently over 250 local staff based in Yangon
and program locations in Rakhine, Shan, and Kayin
States, projects are carried out directly and in colla-
boration with local partners for broader reach and
long-term impact.

Our support is centered around:

0 Improving access to quality primary healthcare
services and training of health staff

0 Offering TB and Malaria prevention, treatment
and control programs, and HIV treatment and
support

0 Providing mental health and psychological support

[ Setting up comprehensive Water, Sanitation and
Hygiene (WASH) facilities

0 Providing livelihood opportunities in agriculture

0 Community based inclusive disaster risk reduction
and climate change adaptation solutions

0 Supplying timely relief in the aftermath of
disasters

Learn more about our
work in Myanmar:

14 MALTESER INTERNATIONAL PROGRAM ASIA 15



Nan Yin Yin Mya, 39, midwife supervisor,
explains life-saving measures in the event of
a complication during labour to midwives at
Mae Ra Ma Luang camp.

© Jana Asenbrennerova
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Our project in Rajasthan trains women to teach
and inform other women about agricultural

techniques, hygiene, and government programs.

© Jana Asenbrennerova
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India

Reaching the Most Vulnerable

India, with one of the world’s fastest-

growing economies, still struggles

with inequality, as nearly a fifth of the

population lives on less than two

dollars a day. A quarter of the world’s
undernourished people live in India, facing limited
access to healthcare and safe water, sanitation,
and hygiene (WASH), especially in rural areas

and among marginalized communities. Since 1989,
MI has been working with local partners in India
to address poverty through community-led deve-
lopment.

Currently MI supports local partner organizations

in Rajasthan, Uttar Pradesh, and Tamil Nadu. The
partners implement:

I Education campaigns and awareness-raising
activities on healthy nutrition and WASH

I Ensuring access of socially vulnerable commu-
nities to the benefits of government-run social
programs on food security and health

I Training of women farmers on climate resilient
and improved cultivation methods and lifestock
rearing

I Capacity development, local advocacy and local
awareness for Making Rights Real in the WASH
Sector

I Income generation for women and environmental
protection through plastic recycling

I Improvement of WASH facilities

I Establishment and strengthening of local Disaster
Risk Management

Learn more about
our work in India:
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Lokbahadur Situala oversees the training
center for mushroom farmers in Nuwakot.
© Jana Asenbrennerova
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Income generation and enviroment protection: the
“Womenpreneurs4Plastic” project has a wide range
© Malteser International
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Philippines

L

Emergency Relief and WASH

The Philippines are highly vulnerable

to natural disasters like tropical storms,

typhoons, earthquakes, floods and

droughts. Widespread lack of access to

sanitation and safe water is worsened

by frequent catastrophes. Distinct income disparities
among the population compound the precarious
humanitarian situation.

MI and our partner, the Order of Malta Philippines
(OMP), respond to disasters, providing emergency
aid to vulnerable communities. Additionally, we
work together to enhance community resilience
through Water, Sanitation and Hygiene (WASH)
interventions, income generation, and disaster risk
reduction efforts.

This collaborative approach aims to empower and
support vulnerable communities in preparing for
and mitigating the impacts of natural disasters by:

[ Responding to natural disasters

0 Building water and sanitation facilities

[ Conducting hygiene awareness campaigns in
communities and schools

U Providing training in disaster preparedness and
development of disaster risk reduction plans

[ Raising awareness on waste management, capa-
city-building for waste segregation and recycling

O Reforestation

0 Fostering income generation for poor women
through business development in plastic recycling

Learn more about our
work in the Philippines:

© Jana Asenbrennerova
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Regional & Global
Programs

ToGETHER! — “Towards a Greater
Effectiveness and Timeliness in
Humanitarian Emergency Response”

Together with Welthungerhilfe, Caritas International
and Diakonie Katastrophenhilfe, MI supports eight
countries and 40 local partner organizations in their
joint effort to put the localization of humanitarian
aid into practice. The program fosters capacity
building in emergency aid and crisis prevention,
coordination and finances, and representation of
local interests. In Asia, the program is being imple-
mented in Bangladesh, Indonesia, Myanmar, and
Pakistan; MI has the operational lead in Myanmar
as well as Bangladesh.

The main components of the program are:

[ Capacity strengthening and sharing

0 Exchange, learning and advocacy for localized
humanitarian aid

0 Strengthening the leadership role of local actors

0 Funding of emergency response through a “Hu-
manitarian Operation and Innovation Facility”

“ToGETHER!” is funded by the German Federal
Foreign Office.

Learn more about
ToGETHER!:
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Disability inclusive Disaster Risk
Reduction Network (DiDRRN)

MI is co-founder and member of this coalition of
Organizations of Persons with Disabilities (OPDs) as
well as mainstream development and relief organiza-
tions, which aims to promote the active involvement
of disabled individuals in Disaster Risk Reduction
(DRR) policies and practices. DiDRRN’s work is
crucial in addressing the disproportionate impact

of disasters on persons with disabilities and strives
to create more equitable outcomes in DRR.

The program:

[ Promotes collaboration and knowledge-sharing
among diverse organizations and stakeholders

[ Indicates challenges faced by disabled individuals
in disaster situations, such as accessibility and
communication barriers

O Ensures access to vital information and resources
for people with disabilities

0 Advocates for the inclusion of disabled individuals
in decision-making processes

[ Fosters resilience, inclusion and equity in commu-
nities

Through these measures, persons with disabilities
are empowered to prepare for and respond to disas-
ters effectively. MI implements in the framework of
DiDRRN inclusive disaster risk reduction programs
in Myanmar, Uganda, and Columbia.

Learn more about
DiDRRN:
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Partners

I Association For Alternative
Development (AFAD)

I Catholic Health Association India
(CHAI)

I Centre for Disability in Development

(CDD)

Gonoshasthaya Kendra (GK)

Koshish

Mukti Foundation

Order of Malta Philippines

Programme For Helpless and Lagged

Societies (PHALS)

I ProVision

I Pusat Kajian dan Perlindungan Anak
(PKPA)
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Rural Self-reliance Development
Centre (RSDQC)

Sahbhagi Shikshan Kendra (SSK)
Sindh Rural Support Organization
(SRSO)

Union Aid

Unnati: Organisation for
Development Education

Women Empowerment Organization
(WEO)

Yakkum Emergency Unit (YEU)

THANK YOU

for your support

Aktion Deutschland Hilft

Center for Diseases Control and
Prevention (CDC)

CvHenckel-Aid

Else Kroner-Fresenius-Stiftung
European Investment Bank (EIB)
European Union

German Federal Foreign Office
German Federal Ministry for Economic
Cooperation and Development

GIZ: Deutsche Gesellschaft fiir
internationale Zusammenarbeit

Global Fund

International Organization for Migration
(IoM)

Save the Children

Stiftung Indien — Kinderhilfe

UNICEF

US Bureau of Population, Refugees,
and Migration (BPRM)

World Child Future Foundation (WCFF)
World Food Program (WFP)
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