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Additional questions (will be addressed to the extent possible):  

• Conflict sensitivity 

• Compliance with humanitarian principles and Malteser International internal principles.  

• How is learning built in for continuous improvement of P-FIM? 

 
 



 

Image 1 – Participants of a P-FIM exercise in Myanmar reflect on their 
lives, families and communities to fill a Life-Project-Life Diagram. We 
often think that our projects are a large part of the life of a community. 
There are many actors who influence community life and our project is 
often only a small part of the life and context of a community. 
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Image 2 - Five Day Schedule of a P-FIM exercise 
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Image 3 - Illustration of the Communication Pyramid 
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Image 4 - Participants work on the "Wheel of Life’s" five 
dimensions Having, Doing, Knowing, Relating and 
Becoming 
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Image 5 – Recording of a radio spot based on jointly 
developed messages with affected communities 
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Image 6 - Handwashing Station in Ariwara, DR Congo as part  
of Ebola Response



 

 

 

 

 
15 

 



 

 

 
16  

Image 7 – Communities discuss in a goal-free exercise and share the 
important statements of their lives without agency or programme 
bias. The goal-free report format is then filled by the teams after 
the exercise. It records impact statements combining quantitative 
(important issues in community life) and qualitative (how they 
relate to those issues) in one report. 
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http://p-fim.org/
https://www.youtube.com/watch?v=TTAmzNlL-d0


 

 

 
 
 
 
 
  



 



 


