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OPEN INTERNATIONAL INVITATION TO TENDER

Description of the organizations and its activities

Malteser International is the humanitarian relief agency of the Catholic Sovereign Order of Malta,
dedicated to improving the health and well-being of people affected by crises, conflict and
displacement. We provide emergency relief, rehabilitation and long-term development support in
partnership with governments, local organizations and communities. In 2025, Malteser International
reached more than 8 million people in need across 33 countries in Africa, the Americas, Asia,
Europe and the Middle East. In East Africa, we have extensive experience in health systems
strengthening and emergency medical services. To reinforce our long-term commitment to the country,
Malteser International was officially registered in Rwanda in 2026.

Objective of the Call for Tender

In line with the objectives of the Emergency Medical Services programme in Rwanda, Malteser
International is undertaking this procurement to support the Rwanda Ministry of Health in establishing
a Centre of Excellence for Emergency Medical Technicians (EMT) and Paramedics Training
at the Integrated Polytechnic Regional College (IPRC) in Rwanda— Kicukiro Campus. The Centre of
Excellence will serve as a national training hub to strengthen the capacity of pre-hospital emergency
care providers and contribute to the development of a skilled emergency medical workforce. This
initiative forms part of Malteser International’s broader commitment to improving access to timely,
high-quality emergency care and supporting the continued development of Rwanda’s health system.

Description. UOM REFERENCE NUMBER

1. | Supply and delivery of assorted training medical Lumpsum | ITT-RW-2026-00015
equipment and supplies for use in Kigali, Rwanda.

Your Company is invited to present an offer complying with the specified requirements:
- You can access the bid documents through our website Tenders | Malteser International or

write to logistics.uganda@malteser-international.org to request for the bid document or to

seek any clarifications. When writing, please state the procurement reference number in your
email subject line, failure to include it may result in Malteser International not issuing the
bidding documents

e The deadline for the submission of the offer is 19™ June 2026 at 11:59pm EAT.

e Malteser International reserves the right to reject or cancel an award or contract if any illegal
or corrupt practices are identified in connection with the procurement process, award, or
contract execution.

e Malteser International further reserves the right to take appropriate legal action and/or blacklist
any service provider, contractor, or supplier found to have engaged in forgery of documents,
signatures, or any other fraudulent activity.

o Disclaimer: Malteser International is not obliged to award the contract to the lowest, highest,
or any bidder, and reserves the right to cancel the procurement process, in whole or in part, at
its discretion, without providing further justification.

o Malteser International also reserves the right to cancel this procurement exercise in the event
of insufficient or unavailable funding to implement the procurement.


https://www.malteser-international.org/en/about-us/service/tenders.html
mailto:logistics.uganda@malteser-international.org
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SPECIFICATION OF BIDDING
REF: ITT-RW-2026-00015

Description of the organizations and its activities

Malteser International is the humanitarian relief agency of the Catholic Sovereign Order of Malta, dedicated to
improving the health and well-being of people affected by crises, conflict and displacement. We provide emergency
relief, rehabilitation, and long-term development support in partnership with governments, local organizations, and
communities. In 2025, Malteser International reached more than 8 million people in need across 33 countries in
Africa, the Americas, Asia, Europe and the Middle East. In East Africa, we have extensive experience in health
systems strengthening and emergency medical services. To reinforce our long-term commitment to the country,
Malteser International was officially registered in Rwanda in 2026.

Objective of the Call for Tender

In line with the objectives of the Emergency Medical Services programme in Rwanda, Malteser International is
undertaking this procurement to support the Rwanda Ministry of Health in establishing a Centre of Excellence for
Emergency Medical Technicians (EMT) and Paramedics Training at the Integrated Polytechnic Regional College
(IPRC) in Rwanda — Kicukiro Kigali Campus. The Centre of Excellence will serve as a national training hub to
strengthen the capacity of pre-hospital emergency care providers and contribute to the development of a skilled
emergency medical workforce. This initiative forms part of Malteser International’s broader commitment to
improving access to timely, high-quality emergency care and supporting the continued development of Rwanda’s
health system.

Detailed specifications of the equipment under Tender Ref; ITT-RW-2026-00015 are included
below:(Please pay attention to these details)

ID Description of goods or services

01 | Laryngoscope set 904-0320, Macintosh 5 blades sizes 4,3,2,1,0

02 Polymed ETT adult size 7.5mm
03 Polymed ETT child size 4.5mm
04

Polymed ETT infant size 2.5mm

05 | Mouth Gag

06 Pinguin sucker

07 | Oral pharyngeal airway pieces (adult size) L- 90mm (2), XL-110mm (2)
08 | Oral pharyngeal airway pieces (adolescent size 80mm)

09 Oral pharyngeal airway pieces (child size) 1-70mm

10| Oral pharyngeal airway pieces (newborn size 000-40mm)

11| Oral pharyngeal airway pieces (neonate size 00-50mm)

121 Oral pharyngeal airway pieces (infant size 0-60mm -10cm)

13

Nasal pharyngeal airway pieces (adult size 7mm)

14

Nasal pharyngeal airway pieces (child size 4.5mm)
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15| Nasal pharyngeal airway pieces (infant size 3.0mm)

Mcgills forcep (peadiatrics), Specifications:

Sterilizable

Reeded distal part to offer a better grip
16 Satin finish

Technical data:

Total length: 200mm

Curved part length: 100mm

Weight: 46 g

Material: Stainless steel

Mcgills forcep adult, High quality stainless steel

Round hole tip with serrations

Sterilizable

Reeded distal part to offer a better grip
17 Satin finish

Technical data:

Total length: 250mm

Curved part length: 100mm

Weight: 46 g

Material: Stainless steel
18 | C-collars medium 10cm (adjustable) peadiatric. Laerdel Stifneck Select peadiatric

Adjustable Collar
19 . . . .

C-collars medium 10cm (adjustable) adult, Laerdel Stifneck Select Adult Adjustable Collar
20 | vankauers
21 | LMA - Igel with NG tube port, O2 connection port (1 each size)
22 Bougie + stylet
23 | Act+Fast Choking Vest Trainer/choking simulator SB48086U

Oxygen cylinder size 10 litres with humidifier and flow meter, trolley inclusive and oxygen

key. 150Bar 101 Oxygen Cylinder
24 Type - ISO140-10-150, Outside diameter-140mm.

Water capacity-10L. Height without valve-815mm

Working pressure; 150bar.Min. wall thickness-3.6mm. Test pressure-250bar. Weight

without valve-13.6kgs. Manufacturing standard, ISO9809-3. material 37Mn.
25 Nebulizing machine with Masks for adult and paediatric
26 | CPAP Mask (Adult size)
27 | Chest tube and underwater seal system
28 | Rechargeable Pulse oximeter (life box), Pulse rate range: 25 — 250 bpm. Resolution : 1

bpm. It has a display type 2.4” color display 320 x 240 pixels
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AMBU SPUR II RESUSCITATOR - Adult BVM set 1000ml capacity, Suitable for adult >
30 Kg, * Stroke volume:

- 1 hand: 800 ml

- 2 hands: 1000 ml

* Resuscitator volume: 1475 ml

* Size (Length x @): 295 x 127 mm

* Bag reservoir volume: 2600 ml

30

AMBU SPUR II RESUSCITATOR - Child set Suitable for baby 10-30 Kg
* Stroke volume: 1 hand: 450 ml

* Resuscitator volume: 635 ml

* Size (Length x @): 234 x 99 mm

* Bag reservoir volume: 1500 ml

31

AMBU SPUR II RESUSCITATOR - infant, Suitable for infant < 10 Kg
« Stroke volume: 1 hand: 150 ml

* Resuscitator volume: 220 ml

* Size (Length x ©): 168 x 71 mm

32

Sphygmomanometer, SKU: MDF808M08, CALIBRA with accuracy of +/- 3mmHg

33

STETHOSCOPES, NEWNIK STETHOSCOPE ST309, Colour; Black, Brand: Newnik,
Exterior Finish; Stainless Steel, Item Dimensions; LxWxH 16.3 x 4.5 x 32,
Centimeters;Material;Stainless Steel

34

Pressure cuff for IV infusion, Mediss 1000ml Pressure Infusion Bag - IV Fluids Cuff with
Gauge & Pump for Emergency Transfusion, Reusable

35

Suture kits/sets

36

Patient Monitor, Mindray, model uMec100, Brand: Mindray, with 6 parameters, 3 SP02
probes (adult, paed, neonatal), additional pediatrics and neonate BP cuffs, including
Standard Parameters: 3/5-lead ECG, RESP, NIBP, SpO2

1-TEMP, Pulse Rate probe.

Pelvic binders (SAM pelvic binder), with Precisely engineered holes lock with

37 | AUTOSTOP Buckle, allowing for quick application. Secure fastening with sturdy hook and
loop strap. Height: 5.5 in (14 cm) Width: 7.5 in (19 cm). Depth: 3.75 in (9.5 cm)
Weight: 8.6 - 9.2 0z (244 - 250g). Standard 32-50"/ 81-127 cm (PS301-OB-EN)
AED trainer, Product Name; Defibtech Lifeline AED Training Unit
SKU; DCF-E350E
1 - Defibtech Lifeline Training AED
38 1 - Training Battery (rechargeable)

1 - Training Battery Charger
1 - Set of Adult Training Pads
1 - Remote Control

39

Training and monitor Isimulate REALITi360 Go. Weight 6.45 kg
Brand iSimulate. tem No. 1022862. Specs:
e 6 screen simulators (AED, Defibrillator, Monitor, Vital Signs, Vital Signs with
Waveform, Ventilator)
1 Patient Monitor Simulation Bag
1 REALITi Simulation Accessory Set with:
3 leadwires ECG cable snap
7 leadwires ECG cable snap
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10 leads ECG trunk cable

SpO2 sensor

Adult NIBP cuff

Defibrillator/ AED connector

AED Defibrillator pad

Disposable adult ECG electrodes

EtCO2 sensor gas drier tube

1 WiFi Router

1 Patient Monitor Tablet with REALITi 360 App

1 Instructor Tablet with hard case and REALITi 360 App

40

Burn dressings (Paraffin gauze)

41

GLUCOMETER PLUS STRIPS (ONE TOUCH), Model Name; Plus Glucometer, REF;
G113-214, Color Black

Measurement Unit mmol/L

Measuring Time 10 sec

Display Type LCD

Memory 300 records, with date and time

Sales Package Meter -1

Other Features Small blood sample required for testing, 10 seconds result, 300 test
memory with date and time

Dimensions

Width 85 mm

Height 54 mm

Depth 20.5 mm

42

Pen Lights

43

Wool blankets (Adult Size)

44

Shock blanket

45

Cordoning tape (Red and white stripes)

46

Thermometer (Infrared) non contact

47

wound irrigation set: Sterile Saline/Water for Irrigation (1000ml),Irrigation Trays with
Bulb/Piston Syringe, Wound Rinse Solutions (e.g., Octenilin)

48

Sams lower and upper limbs, wrist and ankle splints

49

Trauma shear, PN: 09-110
Specifications
Unit Dimensions: 7.5"x 3.5”x 0.375"
Unit Weight: 1.9 oz
Available Direct, Prime Vendor and CEC
100% TAA Compliant
Handles Offered in Coyote Brown or Black

50

Plaster of Paris (POP). Dimension 7.5 cm x 2.7 m Dozen (12 pcs)

51

Portable Foldable stretchers and straps, Product Size
(L*W*H) 208*55*13cm. Folded Size

(L*W*H) 104*17*9cm. Packing Size

(2pcs) 108*18.5*18cm. Loading

Bearing <159kg. N.W 4.7kg. G.W Skg. Orange colour.
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Spine boards and head blocks with 2 black spine straps

mixed colour Spider strap system, Can lift up to 400 pounds
Includes 18 handholds and 8 pins for a variety of strapping needs.
Spine Board Dimensions: 71.5” x 17.5” x 1.3”

Spine Board Weight: 15 Ibs.

53

Scoop Stretcher Ambulance Stretcher Emergency Stretcher (TD01016)

At Both Ends Of The Stretcher, A Hinged And Joined Arrangement Is Set In The Middle,
Which Can Set The Stretcher Into Two Parts And It Is Easy To Lock And Unlock.

The Stretcher Can Strengthen The Patients At Original Place It Can Reduce The Further
Hurt Of The Patients, The Patients Can Be Quickly & Easily Put In The Stretcher And Also
The Stretcher Can Be Taken Out From The Back Of The Patient Without Moving The
Patient.

The Length Of The Stretcher Can Be Adjusted According To Patients’ Body. The Foot
End Is Designed As A Narrow-Frame Structure. It Is Made Of High-Strength Aluminum
Alloy Materials. It Characterized By Its Being Light-Weighted, Small-Sized, Easy-Carried,
Use-Safely And Easy For Sterilization And Clean. It’s Mainly Used For Hospitals, Sports,
Ambulance Carrying Patients And Wounded Person. straps, Scoop Stretcher model;
TD01016 MLF999E. NW; 9kg, G. W; 11kg, Load Weight; 159kg, Dimension Of Packing
Box; 125*%43*11cm, Product Size; 204*43*7 MAX (Cm)

168*43*7 MIN (Cm).

Kendrick extrication device (KED)

Size 85 X 95 X 57 cm

Material
54 | PVC

Weight

3Kg

Load Capacity

227 Kg

Vacuum Mattress (PVC), Vacuum Mattress (Stretcher) EMS Double Blue Layer Rescue —
55 | Land swick Model NO.: VMA-0B00D, Unfolded size: Head/Middle/Foot:

40cm/100cm/60cm, Length:210cm, Approx. N.W: 7.3kg, Load capacity: 200 kg, Handles:

8, Vacuum Lifting: 16s
56 | Wheelchair (All terrain)
>7 ED patient bed/stretcher
38 | Ambulance trolley (Metal Adjustable Folding Medical Chair Patient Transport)
59 Emergency Warning Triangle Reflector Road Roadside Sign Safety

0 . . .

6 Cordoning tape (Red and white stripes)
61 | Fire extinguishers 6kg
2 | Gum boots
63 Tarpaulins 30ft * 30ft orange/blue color
64 | Tactical EMS gear (ballistic vest & Helmet) 2 each
65 Fabricated classroom ambulance made out welded wire mesh and circular hollow bar with

casters — Simulator without equipment
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Otoscope and Opthalmoscope set

67

Crash cart: EMERGENCY TROLLEY

ABS material

Steel powder coated defibrillator shelf
Stainless Steel IV Poles

Stainless Steel platform guard rail

ABS top board with push handles at both side
Easy to clean

Corrosion resistance

5 layers

Swivel rubber casters

68

Neonatal resuscitation kit: Thermal care: Towels x 4 Hat (small and large) x 2 Trans
Warmer (or similar) Clear plastic bag. Airway management: Portable suction equipment —
battery operated with adjustable pressure (manual acceptable) Paediatric Yankeur catheter x
2 i-gel/LMA size 1 Laryngoscope with size 1 blade Sachet of lubricant gel 5 mL syringe (if
inflatable cuffed LMA carried). Breathing support: Self-inflating paediatric resuscitation
bag (approximately 500 mL volume) Face masks for positive pressure ventilation —
appropriate to all gestations (e.g. Size 00, 0 and 1) Paediatric nasal cannula. Additional
items: Cord clamps x 3 Sharp scissors/umbilical cord scissors Gauze Clinical waste bag x 2
Stethoscope Gloves Patient ID bracelet x 2 Axilla thermometer copy of the NLS algorithm
Oxygen cylinder and saturation monitor with an appropriate probe.

69

MCI triage tags kit

70

A268013000 AmbuMan Basic 4 pack
4pcsAmbu Man Basic Torso
Training jacket
Carrying case
4 face piece
100 head bags




71

Malteser
International

Order of Malta Worldwide Relief

Advanced AmbuMan Manikin for emergency care training, Model A284 407 000, With
rechargeable battery. Connectivity; WLAN or LAN Ambu Wireless Technology built on
the latest generation of Intel WLAN Modules Ambu Manikin Management.

Module; Operating system independent and browser-based control, programmable
scenarios, individual documentation for up to 4 participants, parallel display and control of
up to 6 manikins, parallel multiple access of various devices for visualization of the
performance. Power supply; AC adapter, Battery pack or PoE (optional, not included in
packaging).

Airway-Management; Training of airway management: like laryngeal masks, laryngeal or
tracheal tube. Bag-mask ventilation and use of the Guedel airway. Airways open only with
correct hyperextension.

Defibrillation; Equipped with two electrodes (apex and sternum) that can be defibrillated
with up to 360 joules. In addition to the use of manual, semi-automatic and automatic
defibrillators, paddles can be used.

Pacing; Possibility for transcutaneous pacing.

ECG Simulation; Conform with the ERC 2015 Guidelines ECG is displayed
physiologically correct and detected accordingly by an external defibrillator. 12-lead ECG
display, ECG can be programmed manual. Manual feedback display; Extendable
Ventilation volume, compression depth, hand position, stomach inflation. Training of
injection techniques; i.v. (Arm) + i.o0. (Leg)

Weight full body 13,3 kg. Weight full body with transport box 25,1 kg. Length full body
165 cm. A284 407 000
AmbuMan Advanced IV
Fullbody manikin incl. i.v. arm, i.o. leg
(incl. 1 x Kit i.0. Access), integrated Ambu Wireless
Technology, Ambu Manikin Management Module,
transport box
A284 417 000
AmbuMan Advanced
Fullbody manikin, integrated Ambu Wireless
Technology, Ambu Manikin Management
Module, transport box
Spare parts
234 000 077 Battery pack
284 000 520 Kit i.0. Access containing:

1 x Bone, 5 x Injection pads, 5 x Skin

72

Junior Ambu basic mannequin, A 282 010 000

Ambu® Junior, incl. 5 mouth-nose pieces, 5 sealing rings, 25 head bags, T-Shirt, pants and
carry bag. Accessories

100-2082U Ambu Junior mouth-nose piece (set of 10)

282 010 501 Ambu Junior head bag (set of 100)

282 010 502 Ambu Junior sealing ring (set of 10)

73

Trauma bags pre-packed bags (list to be shared upon request), Specifications:

PAX Advanced Emergency Rucksack (Wasserkuppe L-ST) - Red.SKU: 200190301 ENG.
Weight: 3.5kg

Dimensions: 57 x 53.5 x 33cm

Capacity: 68 L

Application temperature: -30°C to +70°C

Water resistant >1000mm H20.

74

Advanced Delivery Mechanism Demonstration Simulator with two babies - should be able
to accommodate and deliver twins , Material; PVC, Usage/Application; Medical

Color; Skin, Brand;Adarsh International, Packaging Type; Box
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75 | OB Kits (for emergency childbirth)
76 Stationed fabricated Ambulance model with items for Basic life support ambulance
equipment and supplies
Safety boots, Brand- RS Pro, Shoe Size UK-10, Shoe Size EU-44, Shoe Size US-11,
Gender-Men, Colour-Black, Safety Toe-Yes, Safety Toe Type-Steel,
Safety Rating EN ISO 20345- S3, Anti-Static-Yes,
Resistant To - Oil, Water, Closure Type-Lace Up.
71 Upper Material-Leather, Anti-Slip-Yes, Water Resistant-
No, Penetration Resistant-Yes, ESD Safe-No, Midsole Type-Stainless Steel, Additional
Safety Features-WRU
Slip Resistance Rating-SRC, Country of Origin-CN, Colour-Black, Safety Toe-Yes, Safety
Toe Type-Steel,
73 T-Pneumothorax access kits, Tension Pneumothorax
Access Pack (TPAK) is a 14 gauge by 3.25-inch needle
EMS Extrication kit Elite Crash Bag Kit Includes:
Channel lock 6 in 1 Screwdriver
Channel lock Pliers
Channel lock Cable Cutters
10” Adjustable Wrench
Ajax Strip & Peek Pry Tool
Rescue Shears
79 Spring-Ring Window Punch

Lennox 12” Hack Saw

4 Spare Lennox Hack Saw Blades

JYD Industries Seatbelt Cutter

4 Tire Valve Deflator/Inflators

GlasMaster Windshield Saw & Centre Punch
Kovenex® Rapid Response Rescue Blanket
Glass Knife Head (laminated glass cutter)
Milwaukee M12 Drill

1 Lithium-Ion Battery

AC Charger
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Intraossious set and drill electronic and needle. Brand MEDCOS

Power Source Battery Powered

Voltage 16.8 Volts

Amperage 1.5 Amps

Included Components 16.8V Electric Drill w/ Custom Bit, 2X Rechargeable 16.8V 1.5Ah
Lithium-Ion Batteries, ABS Molded Carrying Case, & Rapid Light-Indicator Charger.
Material ABS

Item Weight 3.5 Pounds (1.58 kg)

Item Torque 28 Newton Meters

Manufacturer MEDCOS

Item Weight 3.5 pounds (1.58 kg)

Package Dimensions 10.63 x 9.49 x 3.11 inches (27 x 24.1 x 7.9 cm)

Batteries 2 Lithium lon batteries required. (included)

Plug Format A- US style

Batteries Included? Yes

Batteries Required? Yes

Battery Cell Type Lithium Ion

Brand MEDCOS

Power Source Battery Powered

Voltage 16.8 Volts

Amperage 1.5 Amps

Included Components 16.8V Electric Drill w/ Custom Bit, 2X Rechargeable 16.8V 1.5Ah
Lithium-Ion Batteries, ABS Molded Carrying Case, & Rapid Light-Indicator Charger.

81

Simulaids EMT Casualty, Brand: DS Medical. / or EQUIVALENT

Content. 1 x jaw wound1 x abdominal wound with protruding intestines1 x sucking wound
of the chest2 x each compound fractures of humerus and femurl x laceration of foreheadl x
leg amputation2 x compound fractures of tibia2 x gunshot wounds of palm - all with
reservoir and pump assemblies] x phosphorous burn to forearm1 x (2nd & 3rd degree) burn
to face, chest, back and hand1 x face in shock36 x assorted lacerations and open fracturesl
x adhesive sticks2 x casualty simulation waxes3 x bottles of coagulation makeup blood1 x
blood thickener2 x white, 2 x blue brown and 2x red grease paintPacks of broken plexiglasl
x cold cream1 x palettel x mirror] x scissors] x measuring cupl spatula2 x mist sprayers1
x white/ 1 dark modelling paste2 x tongue depressors1 x tissues

82

Venturi Masks (All sizes) per piece 4 @

1.) Offer Presentation

Offers will be submitted strictly to:
mb.procurement-uganda@malteser-international.org ONLY.

Please do not put in copy any other email address from Malteser International otherwise
your bid will be disqualified.

e  When submitting your bid via email, clearly state the reference number in the email
subject. (Tender Ref. ITT-RW-2026-00015).

e The deadline for the submission of the offer is June 19, 2026, at 11:59pm EAT.

o The offer shall be written in English.

o The offer should be valid at least 90 calendar days after the deadline. If you do not hear
from us within 60 days, consider your bid unsuccessful.

e For International suppliers, collaboration with a local supplier in Rwanda is an added
advantage.


mailto:mb.procurement-uganda@malteser-international.org
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NOTE:

= Malteser International reserves the right to reject and cancel the order in case any
illegal or corrupt practices have been connected with the award or execution of the
contract.

= Malteser International reserves the right to take any possible legal action or blacklist
the service provider/ contractor/supplier who engages in any form of forgery of our
documents or signatures for ulterior motives.

= Malteser international reserves the right to cancel this exercise in case of limited or
no funds to execute the procurement.

2.) General Conditions

o The offer shall be written and signed on each page by the legal representatives of the
company.

e The price of the offer MUST be expressed in United States Dollars (USD). The prices
must be on a unit price basis as well as by totals.

e INCOTERM DAP (Delivered at Place) shall apply.

e Any transportation costs for the items (Training Medical Equipment) should be
included in the overall calculations as specified in the RFQ.

o The prices will be considered fixed and should include all applicable taxes. No
additional charge whatsoever its nature and type will be accepted by Malteser
International.

e Malteser International reserves the right to split the contract into lots and award the lots
to various bidders.

e Terms of Payment:

- Payment will be made within 30 days upon invoice submission. This shall be done
after complete delivery, inspection and approval of the delivered items by the
technical team of Ministry of Health, Rwanda Biomedical Centre (RBC) and IPRC
in Rwanda.

e Terms of Delivery:

- At the point of delivery, items that DO NOT meet the specifications as clearly
stated in our documents will be rejected.

- Partial deliveries are not encouraged. All items should be delivered in one batch.

- The address for delivery is at Integrated Polytechnic Regional College (IPRC)
in Rwanda — Kicukiro Campus.

- Clearly state the delivery timeline that is realistic. Note that penalty charges will
apply if delivery timelines are not met as stated in the contract.

3.) Particular Conditions:
The supplier is required to provide, together with the offer, the following valid documentation or their
equivalent. Failure to submit all the documents will lead to disqualification.

e Valid Certificate of incorporation

e Valid Trading License

o Certificate of Registration

e Valid tax clearance certificate

e Signed preselection questionnaire (Annex)

¢ Financial Statements (Audited) for the last 2 years (provide statements from 2023 to 2024
depending on the company financial year.

e Certified bank statements for the last 6 months. i.e November 2025 — April 2026

1C
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e Previous experience of supplying similar equipment (Please attach copies of at least four
experiences e.g. Purchase Orders/Contracts and any other related documents of similar
supplies

NOTE:

- The requirements above shall be used to evaluate and score the suppliers and later
add them into the Malteser International pre-qualified supplier database for future
similar supplies/works or services.

- A Supplier/Service provider who engages in any form of forgery of our documents
or signatures for ulterior motives will be blacklisted and possible legal actions would
be taken against that provider.

Opening Bids Procedures:

A tender committee of Malteser International will manage the opening of all bids received
within the deadline. The bid opening ceremony will be held in the month of June 2026 at
Malteser International Office and NO supplier is invited to attend. The committee will
evaluate and both successful and unsuccessful bidders will be informed of the outcome of the
selection.

4.) Offers’ evaluation:
Malteser International will evaluate the offers based on the following criteria.

Criteria 1 (25%): Previous experience in supplying similar training medical equipment in East
Africa preferably with INGOs, NNGOs, health facilities, health training institutions and Private
companies/clients (Attach at least four Completion certificates or recommendation letters from
your previous clients for similar supplies).

Criteria 2 (15%): A clear, realistic delivery schedule for each piece of equipment whether
imported or locally sourced within Rwanda.

Criteria 3 (10%): Financial Capacity (Attach an offer of a credit facility from your
bank/credible financial institution or attach certified bank statements covering the last 6 months
(i.e. December 2025-May 2026).

Criteria 4:(20%) After sales service, such as service of equipment and repair within a clearly
stated period. Installation of equipment upon delivery, user training on use of equipment etc.
Clearly specify content and duration of the after-sale service being offered.

Criteria 5: (20%) Technical compliance, equipment meets the required technical
specifications and quality standards.

Criteria 6: (10%) Pricing — Best price offered.
NOTE: Compliance with technical specifications and quality standards. This criterion will be

used to evaluate the suppliers. Malteser International will award the best evaluated bidder based
on the detailed and correct/exact specifications as per the MI provided Specifications).

11
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Cancellation of Tender

Under no circumstances, Malteser International will not be liable for damages whatsoever their
nature, damages for loss of profit; or in relationship to the cancellation of this tender, even if
Malteser International has been advised of the possibility of damages.

The issuance of the procurement notice does not commit Malteser International to implement

the project announced nor to procure the works and/or services. Nothing will be due to the
contractor in case this procurement needs to be cancelled to whatsoever reason.

On behalf of Malteser International

Procurement and Logistics Department
Malteser International

12
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Annexes

Annex (I) : Malteser International Safe Disclosure Guidelines
Annex (IT) : Mandatory Principles of Humanitarian Aid Procurement
Annex (III) : Pre-selection Questionnaire

Annex (IV): RFQ-RW-2026-00015

10
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Malteser International
Safe Disclosure Guideline

February 23'Y, 2024, G. Serafin & J. Clemens

1 Malteser International - Safe Disclosure Guideline - 02/2024

11



Malteser
International

Order of Malta Worldwide Relief

Content

Introduction

. Scope of application

. Reporting persons

. Reporting points

. Submission of reports — anonymity

. Definition of reporting violations and misconduct
. Differentiation from other complaints

. Protection of the reporting persons
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10. Time-bound confirmation of receipt and feedback obligation
11. Definitions / terminology, abbreviations 10

Annex: Malteser International - Safe Disclosure Guideline Flyer on 2. reporting persons &
3. reporting points 12

Imprint

International, Head ters Europe
Malteser Hilfsdienst e.V.

Executive Board: Dr. Elmar Pankau (Chair), Thomas Kleinert, Ulf Reermann, Douglas Graf von Saurma-Jeltsch
Erna-Scheffler-Strasse 2

51103 Cologne, Germany
E contact I -international.org

@ www.malteser-international.org/en
Date: 02/2024

2 Mal International - Safe Discl e Guideline - 02/2024

12



Malteser
International

Order of Malta Worldwide Relief

Introduction

The Directive (EU) 2019/1937 of the European Parliament and of the Council on the protection of
persons who report breaches of Union law came into force in October 2019. The EU Directive is in-
tended to improve the protection of reporting persons and provides, among other things, that
companies must install their own internal reporting system for safe disclosure. For this reason,
each Member State, and thus also Germany, is obliged to transpose the provisions of the EU Di-
rective into national law. Germany has fulfilled this obligation by passing the so-called Whistle-
blower Protection Act (HinSchG), effective from July 2023.

The aim of the Whistleblower Protection Act is, in particular, to strengthen the protection of re-
porting persons and other persons affected by a report and to ensure that they are not threatened
with disadvantages (retaliations, reprisals) in the context of a report.

In order to provide employees and volunteers with security when reporting potential compliance
violations, this Safe Disclosure Guideline with the following regulations has been adopted as a valid
set of rules. It defines in particular the scope of application, the confidentiality requirement, the
reporting points and the protection of the reporting person.

Malteser International’s Ml Safe Disclosure Guideline replaces the previous Whistleblowing Guide-
line issued in 2016.

The basis of the safe disclosure system is a trustworthy processing of the reports received and the
guarantee of secure reporting channels as well as reporting points. A corresponding reporting
mechanism for complaints and the safe disclosure system of Malteser International therefore
transparently describes the procedural principles and the procedural steps that are followed in the
case of individual tips and complaints about compliance violations.

1. Scope of application

One of the central tasks of Malteser International is to promote a "healthy" environment, i.e. a
"communication culture", in which sensitive issues can be communicated openly and without fear
of negative consequences. We therefore encourage everyone - whether staff members, volunteers,
former colleagues, project partners, beneficiaries, suppliers, external consultants or other third
parties, etc. - to inform us of potential violations of the MI Code of Conduct (CoC) and / or to in-
form us of potential violations of the law so that we can clarify and remedy them at an early stage.
Different types of misconduct that can be considered as reportable violations are described in
chapter 5 of this guideline, reflecting — among others - levels of severeness, sensitivity as well as
the distinction from complaints and MI’s separate Complaint and Response Mechanism (CRM)

The Safe Disclosure Guideline is intended to create the framework conditions for reporting poten-
tial violations of laws, international regulations and all internal corporate regulations (e.g., Code of
Conduct) within the framework of Malteser International's integrity management. It should also
help to ensure that information on potential violations is received in compliance with data protec-
tion and data security and processed with due regard for confidentiality.

3 Malteser International - Safe Disclosure Guideline - 02/2024
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2. Reporting persons

Reporting persons are understood to be natural persons who report or disclose information about
violations obtained in connection with their (also voluntary) activities at Malteser International.
Not only staff members, volunteers, former colleagues are entitled to report violations, but also
project partners, beneficiaries, suppliers, external consultants or other third parties, etc.

The Safe Disclosure Guideline however does not oblige anyone to actually provide information.

3. Reporting points

For Malteser International staff:

If you believe that the actions of any staff member, or person(s) having to do with Malteser Inter-
national could constitute significant misconduct, you should report your observations with the re-
sponsible person according to the MI CRM. For non-sensitive cases’, please inform your line man-
ager in the first place. If you do not feel comfortable speaking to your line manager for any legiti-
mate reason or because you fear negative personal consequences for yourself such as reprisal, vic-
timization, or dismissal, you may instead contact the line manager’s superior.

For project and business partners, beneficiaries and all other stakeholders:
You should raise your observations with MI’s Program or Country Coordinator in charge.

In circumstances where it would be inappropriate to approach either the Malteser International
person in charge or their supervisor, you may report your observation directly to MI’s headquarters
by using the reporting points as mentioned further down in this chapter.

Please always report full details of your observations along with your concern (such as locations,
date, time, names, ...) and any available supporting evidence. Please also state whether you wish
your identity to be kept confidential.

When addressing a significant misconduct through the reporting points, please give a brief reason
why Malteser International managers in charge in the country should not deal with the issue.

For other non-sensitive complaints? that do not constitute significant misconduct as described in
chapter 5, please refer to MI’s CRM at national level.

For submitting / reporting information on actual or suspected violations and / or significant mis-
conduct, the following reporting points are available:

1 For the differentiation between sensitive and non-sensitive cases and / or complaints please refer to the
MI CoC, which lays out the context of “sensitive cases / complaints” as well as the general criteria for hand-
ling sensitive cases / complaints and refers to either this SDG or to the (Safeguarding) CRM.

See footnote 1!
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Online reporting point:

Available 24/7, anonymous on request, accessible by any internet-enabled device (smartphone
laptop, tablet ...) and in several languages

Website: https://www.malteser-international.org/en/about-us/how-we-work/transpar-
ency.html

A web-based digital safe disclosure system is available 24 hours a day, seven days a week. Report-

ing persons can submit reports to Malteser International. The system is protected and confidential.

It can be used with any internet-enabled device (smartphone, laptop, tablet, etc.) and in several
languages. The system can be accessed at the above website.

Email:

For SEAH — sexual exploitation, abuse, and harassment:
GMB_MI _SEAH@malteser-international.org

For Fraud and Corruption:
GMB Ml Corruption@malteser-international.org

It is also possible to submit reports / observations by email either in English or in German via the
address given above.

Postal:

Malteser International
Internal Audit / Safeguarding
Erna-Scheffler-Strasse 2
51103 Cologne

Germany

Furthermore, reports can also be sent by post either in English or in German to the above address.

Personal, face to face:

For a personal appointment with the safe disclosure responsible at country level, an
appointment must be made via the following e-mail addresses,

for SEAH — sexual exploitation, abuse, and harassment:

GMB_MI SEAH@malteser-international.org

for Fraud and Corruption:

GMB_MI Corruption@malteser-international.org

A safe disclosure can also be made in a personal meeting with the safe disclosure representative at

country level after making an appointment.

External Ombudsperson:
Dr. Karl Sidhu, LL.M.
Phone: +49 (0)89 2441334-60

Email: sidhu@svs-legal.de
Address: SvS Rechtsanwaelte, Widenmayerstrasse 36, 80538 Munich, Germany

https://www.svs-legal.de
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Alternatively, an external Ombudsperson, Dr. Karl Sidhu from the law firm SvS in Munich, is availa-
ble to receive information either in English or in German. The external Ombudsperson is bound by
law to secrecy as a lawyer and thus as a person bound by professional secrecy. The external Om-
budsperson can be reached via the above contact details.

Finally, all staff members and volunteers can contact their line manager, or higher superior, the na-
tional management, the in charge Internal Auditor and Safeguarding as well the Human Resources
Department of Malteser International, at any time to report an observation.

If an observation reported internally to Malteser International is not remedied, the reporting per-
son is free to contact an external reporting office. Information on external reporting offices is avail-
able on the website of the German Federal Ministry of Justice at www.bmj.de.

4. Submission of reports — anonymity

The submission of reports is not bound to certain forms and may be submitted by individual choice
via the reporting points mentioned in chapter 3.

If they wish, reporting persons can submit their reports anonymously through all reporting chan-
nels. Nevertheless, we would like to encourage every reporting person to disclose their identity in
order to facilitate efficient handling of the report and possibly necessary inquiries into the facts of
the case, which serve to uncover the allegation that has been made.

Reports may be submitted in several languages by making use of the online reporting channel and
in German and English to the other reporting points mentioned in chapter 3.

Malteser International encourages explicitly that potential violations will be reported in good faith.
Thus, we call upon reporting persons to act loyally, and to reflect and respect given laws and Mal-
teser International’s given values / principles (cf. Code of Conduct / CoC)

5. Definition of reporting violations and misconduct

Persons’ behaviour related to Malteser International’s work may be unethical or an inappropriate
conduct or other misconduct that violates Malteser International’s internal policies. For such there
are specific internal responsibilities and reporting channels and reporting points.

For example, the IT department deals with data breaches whereas for (program related) com-
plaints and feedback a Complaint and Response Mechanism (CRM) is established at the national
levels.

Within the framework of this guideline, it should also be possible to report action such as offences
that may generally constitute significant misconduct. This may include, among others, offences
committed by staff members at the expense of other staff members, beneficiaries, Malteser Inter-
national as an organization or third parties, and leading to gaining advantages of any kind for the
offender, and even offences committed in "good conscience" in order to gain an advantage for
Malteser International as an organization.

6 Malteser International - Safe Disclosure Guideline - 02/2024
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For example, the following circumstances constitute a potential violation (not exhaustive):

e Sexual exploitation, abuse and sexual harassment (SEAH).

Any kind of discrimination based on gender, sex, religion, nationality, ethnicity, marriage

status, disability, etc.

Offering or accepting bribes (corruption).

Fraud, e.g. by manipulating the registers and data of beneficiaries.

Money laundering or the misappropriation of funds.

Theft, especially if it is systematic and/or beyond a “de minimis threshold”.

Unlawful trafficking or unlawful use of illicit substances.

Acts of violence or the threat thereof.

Intentional damage to property not actively reported by the damaging party (beyond a “de

minimis threshold”).

e Violations of provisions of this guideline which serve to protect the person giving the infor-
mation, in particular discrimination or threats against persons

o who have reported a potential violation, and
o individuals believed to be reporting or to have reported a potential violation.

e Any conduct that does not comply with the MI’s guidelines (e.g. Code of Conduct etc.).

e Any conduct which constitutes a breach of internal accounting rules, accounting stan-dards
or accounting controls.

e Violations of data protection regulations, in particular the German General Data Protection
Regulation (DSGVO) or the Ecclesiastical Data Protection Regulation of the Religious Com-
munity under Papal Law (KDR-OG), such as any intentional, grossly negligent or otherwise
inappropriate dissemination of patient data (e.g. pictures via WhatsApp; non-anonymized
report on cases to non-affected third parties).

e Disclosure of trade secrets related to M| or other internal or confidential information, the
use of which by third parties could cause damage to MI.

e Any attempts to conceal evidence of misconduct listed above.

e Any other misconduct that could significantly harm the reputation, or the organization of
Ml (including breaches of confidentiality).

e Any violations by suppliers of human rights and environmental due diligence obligati-ons
with regard to the German Supply Chain Due Diligence Act (LkSG) and correspon-ding inter-
national legislation, including violations of the Mandatory Principles of Huma-nitarian Aid
Procurement, as well as the prohibition of child and forced labour and the prohibition of
disregard for labour and environmental protection legislation.

Also, within Malteser International violations and misbehaviour not exceeding certain margins, a
"de minimis threshold" (e.g. taking a Malteser pen for private purposes = theft), are not wanted at
all and must be systematically stopped in the future. However, as a rule, for these cases there are
likely to be local channels of communication in particular with the human resource in-charge / de-
partment and superiors, or program or national management.

6. Differentiation from other complaints

The safe disclosure system serves exclusively to receive and process reports on actual or alleged,
potential violations of laws, national regulations and all internal rules (e.g. MI CoC) and regulations.
It is not intended for general/non-sensitive complaints and feedback ("suggestion box"). For these
please use national channels, such as the Complaint and Response Mechanism (CRM).

7 Malteser International - Safe Disclosure Guideline - 02/2024
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7. Protection of the reporting persons

Any reporting person providing in good faith (bona fide) reports to potential or even actual viola-
tions is protected from "retaliations". This also applies to threats and attempts in relation to the
report. Retaliations are acts or omissions in connection with a professional activity which are a re-
action to a report or disclosure, and which cause or may cause the reporting person to suffer an
unfair disadvantage.

Reporting persons are entitled to protection from any adverse treatment if they have plausible rea-
sons to believe that the information they report is correct at the time it is being reported and that
the report is not made for extraneous purposes. A report for extraneous purposes is assumed, for
example, if the sole intention of the reporting person is to discredit another person for minor or
even false violations.

Therefore, only reporting persons acting in good faith are protected.

Reporting persons should therefore only provide information if they believe in good faith that the
information provided by them is correct and true.

Reporting persons are not acting in good faith if they know that the reported information is untrue.
If there is any doubt, the facts in question must not be presented as a fact, but as an assumption,
assessment or statement by other persons.

Persons who intentionally, knowingly or grossly negligent report false or misleading, fraudulent in-
formation are accordingly excluded from the scope of protection. It should be noted that a report-
ing person may be held criminally liable and may also be obliged to make good any damage in case
of purposely claiming untrue facts regarding other persons.

Every report must therefore be made in good faith and without fear of retaliations, i.e. without
fear of being discriminated against. For the protection of all persons reporting in good faith, Mal-
teser International prohibits any sanctions. See also article 4 of M’s CoC.?

3 See article 4 of the MI Code of Conduct, focusing in particular at PSEAH:

e Retaliation against individuals who report a genuine suspicion of misconduct or cooperate in an investiga-
tion of misconduct is strictly prohibited and may result in disciplinary action against the individual taking
the retaliatory action.

 No disciplinary action will be taken against staff who report a genuine concern that later turns out to be
mistaken or misguided

* This assurance does not apply to individuals who file an intentionally false complaint that they know to be
untrue or who are involved in the intentional dissemination of false information. If an investigation re-
veals that a complaint is intentionally false, this may result in disciplinary action against the person who
made the intentionally false complaint or falsified the information provided to investigators. ...

¢ Malteser International follows the ‘Need to Know’ principle of confidentiality to protect all persons in-
volved in a complaint. This means that sensitive information should only be shared with those who need
to know it to manage or conduct an appropriate response, to meet legal or contractual donor reporting
requirements, or to protect others from further harm. Those who need to know should receive as little in-
formation as necessary and no more.
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8. Confidentiality

We assure that all reporting persons will be treated confidentially. Since all information, irrespec-
tive of its truthfulness, is capable of causing the greatest possible damage to the reputation of the
person concerned the reporting person and/or to third parties as well as to Malteser International,
it will therefore be treated with particular confidentiality over and above the obligations arising
from the applicable data protection laws.

This means that the identity of the reporting person, the identity of the persons who are subject of
a report and the identity of other persons named in the report will not be disclosed to any persons
other than those who are responsible for receiving the information or for taking any follow-up ac-
tion.

Derogating from this principle, the identity of a reporting person or other circumstances that allow
conclusions to be drawn about the identity of this person may be disclosed on the basis of the cir-
cumstances mentioned below:

e incriminal proceedings at the request of the prosecuting authorities.

e on the basis of government judiciary acts such as administrative proceedings, including
administrative fine proceedings.

e on the basis of a court decision.

In such cases, the reporting person shall be informed in advance of the disclosure. This shall be dis-
pensed with if the law enforcement agency, the competent administrative authority or the court
has informed the respective Ml reporting point that such information would jeopardize the corre-
sponding investigations, enquiries or court proceedings.

Furthermore, information about the identity of a reporting person or other circumstances that al-
low conclusions to be drawn about the identity of this person may be disclosed on the basis of the
circumstances mentioned below:

e if follow-up measures are necessary.
e with the consent of the reporting person.

Information on the identity of persons who are the subject of a report and on the identity of other
persons named in the report may be disclosed in the following circumstances:

e if consent has been given in this respect.

e by the "reporting points" referred to in chapter 3, to the extent necessary and required in
the course of internal investigations.

e if this is necessary for taking follow-up measures. *

e incriminal proceedings at the request of the prosecuting authorities.

* Mishandling confidential information can have serious implications for the integrity of the process, the
outcome of an investigation, and the safety and well-being of the individuals involved. Breaches of confi-
dentiality are considered as gross misconduct.

Non-compliance with the above stated rules will result in disciplinary action.

E.g. if the person concerned is a potential threat for other staff members, people we work with and third
parties.
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e based on an order in administrative proceedings, including administrative fine proceedings.
e based on a court decision.

9. Documentation of the reports

The persons responsible for receiving reports via one of MI’s reporting points (see chapter 3) shall
document all incoming reports in a permanently retrievable manner in compliance with the confi-
dentiality requirement. The reports shall be stored in compliance with the provisions of data pro-
tection law for no longer than is necessary and appropriate for the circumstances.

The reporting person shall be given the opportunity to check the documentation, correct it if nec-
essary and confirm it with their signature or in electronic form if the report is not submitted anony-
mously.

The documentation must be deleted three years after the procedure has been completed. The doc-
umentation may be kept longer in order to meet the requirements in accordance to German law
(HinSchG; based on the Directive (EU) 2019/1937) or other legal legislation, as long as this is neces-
sary and proportionate.

10. Time-bound confirmation of receipt and feedback obligation

The persons responsible for receiving reports via one of MI’s reporting points (see chapter 3) shall
acknowledge receipt of a report to the reporting person within seven days at the latest.®

Furthermore, the report receivers (see chapter 3) shall provide a response to the reporting person
within three months of the acknowledgement of receipt of the report. However, feedback to the
reporting person may only be provided to the extent that it does not affect internal enquiries or
investigations and does not affect the rights of the suspected persons or those who are named in
the report. As a rule, reporting persons do not receive any feedback on sanctions (especially disci-
plinary action / labour law measures) that have been taken against other persons. In this respect, it
is always necessary to assess in each individual case which information can be communicated to
the reporting person at all.

11. Definitions / terminology, abbreviations ©

CoC: Ml Code of Conduct.

CRM: MI Complaint and Response Mechanism.

Follow-up action: The action taken by the recipient of a report (= reporting point) to verify the va-
lidity of the observations and / or even allegations made in the report and, if necessary, to
take action regarding the reported violation, including by means of enquiries, investigations
and/or closure of the procedure.

Information about violations: Reasonable suspicion or knowledge of actual or potential violations

5 The MI CRM, however, sets the target at 72 hours from the date of receiving a report. This particularly applies
to “safeguarding” messages / reports via the Ml CRM.
5 |n alphabetical order! Cross references are underlined!
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that have occurred or are very likely to occur, and of attempts to conceal such violations.

Infringements: Acts or omissions within the scope of a professional activity which are directed
against laws, legal ordinances, other international regulations as well as directly applicable
legal acts of the European Union, internal regulations of M| and voluntary commitments and are
therefore unlawful.

MI: Malteser International

Misconduct, significant: significant misconduct may include, among others, offences committed by
staff members at the expense of other staff members, beneficiaries, M| as an organization or
third parties, and leading to gaining advantages of any kind for the offender, and even of-
fences committed in "good conscience" in order to gain an advantage for Ml as an organiza-
tion, see chapter 5.

Person concerned: A natural or legal person identified in the notification as having committed the
breach or with whom the identified person is associated. In other contexts subject of com-
plaint (SoC) might be used as a synonym.

Professional activity: current or former work activities and current or former voluntary activities
within Malteser International through which persons obtain information about potential vio-
lations, regardless of the nature of the activities.

Report or reporting: verbal, written or electronic communication of information / observations /
hints on infringements to the designated reporting points.

Reporting channel: technical system for data handling. as well as Ml staff members or departments
responsible for receiving reports or taking follow-up action.

Reporting person: a natural person who reports information about violations obtained in connec-
tion with her or his professional activities or through direct observation. In Ml CoC: com-
plainant.

Reporting point: Ml staff members responsible for receiving reports or external Ombudsperson.

Retaliations: Actions or omissions in connection with professional activities which are a reaction to
a report and as a result of which the reporting person suffers or may suffer an unjustified dis-
advantage (e.g. warning, dismissal, reprisal, victimization etc.).

SDG: MI Safe Disclosure Guideline.

SEAH (PSEAH): (Protection from) Sexual exploitation, abuse and sexual harassment.

Sensitive and non-sensitive cases and / or complaints: For the differentiation between sensitive
and non-sensitive cases and/or complaints please refer to the MI CoC, which lays out the
context of “sensitive cases / complaints as well as the general criteria for handling sensitive
cases / complaints (Ml CoC, p. 11):

“SEAH complaints are sensitive complaints that should be handled with the utmost confiden-
tiality towards the complainant, survivor/affected person and the subject of the complaint.”.

Subject of complaint (SoC): see person concerned.

Violation: potential violations / breaches of laws, national regulations as well as all internal rules
(e.g. MI CoC) and regulations, see chapter 5.

This Safe Disclosure Guideline has been issued by the Secretary General of Malteser International.
Cologne, February 23, 2024

Clemens Graf von Mirbach-Harff
Secretary General
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Annex: Malteser International - Safe Disclosure Guideline
Flyer on 2. reporting persons & 3. reporting points’

Reporting persons

Reporting persons are understood to be natural persons who report or disclose information about
violations obtained in connection with their (also voluntary) activities at Malteser International.
Not only staff members, volunteers, former colleagues are entitled to report violations, but also
project partners, beneficiaries, suppliers, external consultants or other third parties, etc.

The Safe Disclosure Guideline however does not oblige anyone to actually provide information.

Reporting points

For Malteser International staff:

If you believe that the actions of any staff member, or person(s) having to do with Malteser Inter-
national could constitute significant misconduct, you should report your observations with the re-
sponsible person according to the MI CRM. For non-sensitive cases®, please inform your line man-
ager in the first place. If you do not feel comfortable speaking to your line manager for any legiti-
mate reason or because you fear negative personal consequences for yourself such as reprisal, vic-
timization, or dismissal, you may instead contact the line manager’s superior.

For project and business partners, beneficiaries and all other stakeholders:
You should raise your observations with MI’s Program or Country Coordinator in charge.

In circumstances where it would be inappropriate to approach either the Malteser International
person in charge or their supervisor, you may report your observation directly to MI’s headquarters
by using the reporting points as mentioned further down in this chapter.

Please always report full details of your observations along with your concern (such as locations,
date, time, names, ...) and any available supporting evidence. Please also state whether you wish
your identity to be kept confidential.

When addressing a significant misconduct through the reporting points, please give a brief reason
why Malteser International managers in charge in the country should not deal with the issue.

For other non-sensitive complaints® that do not constitute significant misconduct as described in
chapter 5, please refer to MI’s Complaint and Response Mechanism (CRM) at national level.

For submitting / reporting information on actual or suspected violations and / or significant mis-
conduct, the following reporting points are available:

7 Might be printed separately from the SDG for blackboards and / or hand-outs.

8 For the differentiation between sensitive and non-sensitive cases and / or complaints please refer to the
MI CoC, which lays out the context of “sensitive cases / complaints” as well as the general criteria for hand-
ling sensitive cases / complaints and refers to either this SDG or to the (Safeguarding) CRM.

See footnote 7!
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Online reporting point:

Available 24/7, anonymous on request, accessible by any internet-enabled device (smartphone
laptop, tablet, etc.) and in several languages

Website: https://www.malteser-international.org/en/about-us/how-we-work/transpar-
ency.html

A web-based digital safe disclosure system is available 24 hours a day, seven days a week. Report-
ing persons can submit reports to Malteser International. The system is protected and confidential.
It can be used with any internet-enabled device (smartphone, laptop, tablet, etc.) and in several
languages. The system can be accessed at the above website.

Email:

For SEAH — sexual exploitation, abuse, and harassment:
GMB_MI _SEAH@malteser-international.org

For Fraud and Corruption:
GMB_MI_Corruption@malteser-international.org

It is also possible to submit reports / observations by email either in English or in German via the
address given above.

Postal:

Malteser International
Internal Audit / Safeguarding
Erna-Scheffler-Strasse 2
51103 Cologne

Germany

Furthermore, reports can also be sent by post either in English or in German to the above address.

Personal, face to face:

For a personal appointment with the safe disclosure responsible at country level, an
appointment must be made via the following e-mail addresses,

for SEAH — sexual exploitation, abuse, and harassment:

GMB_MI SEAH@malteser-international.org

for Fraud and Corruption:

GMB_MI Corruption@malteser-international.org

A safe disclosure can also be made in a personal meeting with the safe disclosure representative at
country level after making an appointment.

External Ombudsperson:

Dr. Karl Sidhu, LL.M.

Phone: +49 (0)89 2441334-60

Email: sidhu@svs-legal.de

Address: SvS Rechtsanwaelte, Widenmayerstrasse 36, 80538 Munich, Germany
https://www.svs-legal.de
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Alternatively, an external Ombudsperson, Dr. Karl Sidhu from the law firm SvS in Munich, is availa-
ble to receive information either in English or in German. The external Ombudsperson is bound by
law to secrecy as a lawyer and thus as a person bound by professional secrecy. The external Om-
budsperson can be reached via the above contact details.

Finally, all staff members and volunteers can contact their line manager, or higher superior, the na-
tional management, the in charge Internal Auditor and Safeguarding as well the Human Resources
Department of Malteser International, at any time to report an observation.

If an observation reported internally to Malteser International is not remedied, the reporting per-

son is free to contact an external reporting office. Information on external reporting offices is avail-
able on the website of the German Federal Ministry of Justice at www.bmj.de.
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Annex to the contract:

Mandatory Principles of Humanitarian Aid Procurement

Malteser International is obligared to observe and apply the following Procurement
Principles. Malteser International also expects its partners and contractors to note these
principles and act in accordance with them during the execurtion of the contracts signed
with Malteser Internarional.

The partner or contractor agrees to the adherence of following principles by signing the
contract and annexes.

1

2)

3)

4)

5)

6)

Principle of Ethical Procurement

= Avoidance of child labour,

= Respect of basic social rights and working condirions based on international
labour standards,

* Avoidance of any connection with a party to a conflict, involvement in the
supply or transport of illicit arms and land mines and unethical exploitation of
matural resources.

Principles of Equal Treatment, Non-Discrimination and Untied Aid
e No discrimination or unjustified differentiation between legal or natural
persons, regardless of the origin or the nationality.

Right of Access

e Righrt of Access: the donor has full access to premises and documents referring
to procurement procedures, documents, evaluartions, award recommendations
and contracts {regardless of whether these belong to the Malteser International
or to the partner or contractor)

e Malteser International is obliged to immediately inform the donor if it becomes
aware of any corrupt, fraudulent or coercive practice, the breach of the
principles or a situarion that is likely to constitute a conflict of interest.

Principle of Avoiding Conflicts of Interest

* Measures have to be taken ro prevent any conflict of interest {impartial and
objective implementartion is compromised for reasons invelving on economic
interest, political or national affinity, or familiar or emotional ties).

Principle of Supporting the Local Economy

e Whenever it is possible local human or marerial resources have to be used.
Before it has to be ensured thart this will not distort the local marker, increase
prices or unduly burden the local natural resources or the environment.

Principle of Due Diligence

= Timely delivery and satisfactory quality of the received supplies, works or
services have to be followed up and in case this is not fulfilled appropriate
measures have to be taken ro mitigate negative consequences for the
beneficiaries.
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Preselection Questionnaire.

Preselection Questionnaire

All requested information will be treated confidentially.

Company name
Plot Number number City / District company phone number
Address
Name First Name
Owner(s)
. . Tax number.
Tax Identification no. (TIN)
Ltd., Inc.,..
Legal form of Company
Name First Name Contact information
Phone:
Contact person
E-Mail:
Which goods or services does
the Company offer?
Have you already worked If yes: Name(s)
with NGOs? Yes | No
O | O
Annual Turnover for the last
12 months
Number of employees
Average delivery time
offered for the
services/Works and Goods.
Standard terms of payment
(EFT/Cash/ Cheque)
Do y.OU offer support Yes | No If yes, please specify:
services for the goods o o
provided
Do you give a guarantee for Yes | No If yes, how long and in which scale:
your goods /services? O | O




Malteser
International

Order of Malta Worldwide Relief

How do you ensure the
quality of the

[0 Sample inspection
] Product know-how

O Quality agreements
O Supplier visits

products/services offered? [1 Reference check O Work trials O Others:

Do you offer a standard price Yes | No Attached to file O

list for your goods/services? |H | U

Do you have any relative If yes, please provide the details of the relationship (Name of the person, Kind of relationship, etc)
and/or friend who currently Yes | No

works with Malteser o |0

International?

If applicable (otherwise, please leave blank):

Do you have a license for Yes No I | Not red O License issued by
services/works/ goods? O 2 ot require
Comments:

How do you ensure the quality
of your
services/works/goods?

Certificate for Good Distribution Practices (GDP): Certificate database
Yes [0 No [J

Status of the

Humanitarian Procurement Center (HPC)

Yes O No O

medical supplier

Listed in the database of “Quality Medicines for all” (QUAMED):
QUAMED database Yes [0 No O

How are medical products

stored? How is a cold chain
ensured?

Comments:

WE DECLARE, that

e The information given above is correct.

e our products and/or services are produced without the labor of children below age 15.

o we fulfil, have fulfilled, and will fulfill our obligations regarding the payment of any applicable
taxes, duties, charges, and social contributions etc. related to the products or services provided.

e we have received the document “Humanitarian Procurement Principles”, and we - and any
applicable subcontracted parties - will respect the principles of humanitarian aid procurement.
http://dgecho-partners-

helpdesk.eu/actions implementation/procurement in humanitarian aid/procurement mandato

ry principles/start

e there are no international sanctions against the owner/s and or company in place.
e we have received a copy of Malteser International Whistle Blowing Guidelines.

WE FURTHER DECLARE

Our interest to be included into MI database for supplies and services.

Date

Signature
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http://eudragmdp.ema.europa.eu/inspections/view/gdp/searchGDPCertificates.xhtml
https://quamed.org/
http://dgecho-partners-helpdesk.eu/actions_implementation/procurement_in_humanitarian_aid/procurement_mandatory_principles/start
http://dgecho-partners-helpdesk.eu/actions_implementation/procurement_in_humanitarian_aid/procurement_mandatory_principles/start
http://dgecho-partners-helpdesk.eu/actions_implementation/procurement_in_humanitarian_aid/procurement_mandatory_principles/start



